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CHAPTER I 
INTRODUCTION 
The preparation of nurses for supervisory and adminis-
trative positions up unti.l th-e lef3t ten- years -has been secon-
dary to the preparation of nurses for nursing education posi-
tions. However, with the change in role of professional 
graduate nurses and the increased use of non-professional 
workers and licensed practical nurses in hospital nursing II 
service~rthe need for prepared supervisors end nursing service 
administrators has become a focus of attention in nursing 
education. The lack of preparation end knowledge in adminis-
tration by the present-day supervisors seems to be one cause 
of the difficulties experienced by supervisors. Since formal 
preparation of nurses for supervision is still relatively new 
in the field of nursing, it will be some time before there are 
enough nurses academically prepared for supervisory positions. II 
Meanwhile, supervisors must be taught administrative principles 
by nursing service administrators and other hospital personnel. 
This study of how some supervisors have learned to perform 
their functions and activities may give rome clues as to the 
methods which might be used to prepare supervisors on-the-job. 
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Statement of the Problem 
The problem selected for this study is: By what means 
and from whom do medical-surgical supervisors in six selected 
general hospitals learn to perform their functions and acti-
vities? 
Secondary problems related to this problem are: 
I. Do there seem to be any commonly occurring means 
by which supervisors are taught? 
II. Do most medical-surgical supervisors learn 
supervisory skills from one person or from many? 
Scope 
Six general hospitals in the Greater Boston Area were 
selected for this study. They varied in size from approximatel 
235 beds to 906 beds. Two medical-surgical supervisors were 
selected from each hospital, making a total of twelve super-
visors participating in the study. 
A check-list type of questionnaire was used to collect 
the necessary data. 
Limitations 
The study 'is limited to the means by which and from 
whom the supervisors learned their functions and activities. 
No attempt will be made to evaluate the means of learning. 
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The study is further limited by the fact that it was 
necessary for the supervisors to recall how they initially 
learned their functions and activities. This necessitated 
II remembering events which occurred several years ago, in most 
cases, and therefore may not be entirely accurate. 
The use of the questionnaire method is also a limita-
tion. The questions were formulated by the writer, and were 
based on her own experience as a supervisor as well as the 
following sources: 
1. ANA Statement of Functions, Standards, and 
1 Qualifications 
2. Hospital Nurs:lng Service Manua12 
3. How to Study Supervisor Activities in a Hospital 
Nursing Service3 
4. "A Time and Activity Analysis of the Functions of 
a Director and Assistant Director of Nursing 
Service"4 
1"ANA St etement of Functions, Standards, and Qualifica-
tions", American Journal of Nursing, 56: 1166-1168, September 
1956. 
2Hospital Nursing Service Manual, American Hospital 
Association and National League of Nursing Education, pp. 15-16. 
3How To Study Supervisor Activities in a Hospital 
Nursi~g Service, u.s. Department of Health, ~ucation, and 
Welfare, PP• 15-16. 
4Keith, Hazel, "A Time and Activity Analysis of the 
Functions of a Director and Assistant Director of Nursing 
Service", B.U. Unpublished Field Study, 1953. 
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The questions, therefore, concerned areas which the writer 
felt were important, while the participating supervisors may 
have felt other areas to be more important. 
Overview of Methodology and Summari of Presentation 
A check-list type of questionnaire was used to obtain 
the necessary data. Twelve medical-surgical supervisors were 
asked to check the means by which and from whom they learned 
to perform the functions and activities listed in the ques-
tionnaire . 
Chapter II presents a review of the literature, and 
the philosophy. 
Chapter III contains: (1) description of the setting, 
(2) content of the questionnaire , (3) presentation of the 
questionnaire. 
Chapter IV contains an analysis and evaluation of the 
data obtained. 
Chapter V presents the summary, conclusions , and 
recommendations. 
CHAPTER II 
Review of the Literature 
A review of the literature revealed that very few 
articles or books had been written pertaining to the prepare-
tion of supervisors in hospital nursing service; however, many 
articles have been written which have included the duties and 
functions of supervisors, the preparation that supervisors 
should have, and the university programs that are geared to 
the preparation of supervisors. At the same time, it was 
difficult to find any literature that pertained to the methods 
of preparation and the persons responsible for teaching super-
visors other than university programs. 
Teachers College, Columbia University, was a pioneer 
in the field of preparing graduate nurses for hospital super-
vision. A course in hospital economics was first offered in 
1899. The Department of Nursing and Health was endowed in 
1909 to teach administration as well as education courses. 
The first day supervisors, who had both administrative 
and teaching responsibilities, were used in hospitals shortly 
after the First World War , and in 1917, their duties were out-
lined by the National League of Nursing Education. No refer-
ence was made as to the needed preparation, but during the 
two year p: eriod, 19'17-19, the Placement Services reported that 
- 5 -
- 6 -
they were unable to fill 90% of the positions calling for 
special preparation for administrative positions due to a lack 
of prepared personnel. 1 
In 1919, the Rockefeller Foundation appointed a com-
mittee to study nursing education. This committee reported 
that since 1916, 13 different colleges and universities had 
provided combined courses of 2 years hospital work, 2 years 
college work, and an additional year in the higher specialties 
(institutional supervision being one of these specialties). 
It was felt by the committee that the preparation " ••• will 
provide a body of leaders who have the fundamental training 
essential in administrators, teachers, end the like."2 
In 1920 and 1921, Teachers College graduated 25 
nurses in the administrative group. Other universities or-
ganized similar post-graduate courses for future leaders in 
nursing. 
In an article written in 1923 concerning the teaching 
supervisor, Clayton3 stated that "It will be necessary to pro-
1Robert~ Mary M., American Nursing: History and 
Interpretation, P• 132. 
2committee of the Study of Nursing Education, Nursing 
and Nursing Education in the United States, p. 26. 
3 Clayton, s. Lillian, "The Place of the Teaching 
Supervisor in Our Educational Programme", American Journal of 
Nursing, 23: 482, March 1923. 
_, 
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vide a most thorou~h preparation for it," and that her quali-
fications should be: a high school graduate, and graduation 
from an accredited school of nursing that provided well groundel 
I 
experience in all phases of nursing, thorough groundwork in 
nursing technique combined with a knowledge of science. 
In 1926, the Illinois Training School transferred its 
assets to the University of Chicago, which became a center for 
the preparation of faculty members and administrators in nurs-
ing schools and nursing services. 
In 1928, Cabot4 stated that "Special study leading to 
proficiency in administrative work such as charge and over-
sight of ho~ital divisions including the management of operat-
ing theatres and perhaps even the administration of small hos-
pitals" could be offered by universities. He felt that this 
would " ••• require graduate education which might extend over 
one or more years and should lead to a certificate in pro-
ficiency".5 
In 1929, a field course was offered at Teachers College 
for pediatric supervisors. The students received experience at 
Bellevue after one year as a head nurse and one year at 
4 Cabot, Hugh, "The Role of the University in Nursing 
Education", American Journal of Nursing, 28: 924, September 
1928. 
5 
Ibid., P• 925. 
-
---
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Teachers College. According to Kelley,6 "The aim of the 
training from the field standpoint is to place the student 
supervisor in a position where she will understand all the 
workings of the department. It attempts to give her the ex-
perience which will help her to organize and carry fo r ward a 
good program of hospital management, hous ekeeping, and 
teaching." 
At the University of Washington, the 5 year program 
leading to a Bachelor of Science degree and a diploma in 
nursing was reorgani zed early in the 1930's as it was not 
adequately preparing students for administration. A cor-
related program was set up with advanced pr eparation courses 
in ward administration, principles of teaching, and super-
vision. The student received experience on the service which 
she would later supervise. 
In writing about post - graduate education, Stewart,7 
in 1933, stated that 
••• in spite of the need for leaders and specialists 
in the clinical branches there has been lit tle at-
tempt to provide actual nursing preparation on the 
higher levels •••• To give student nurses a genuine 
enthusiasm for nursing and a profound respect for 
6Kelley, Maud C., "Field Course For Student Super-
visors", American Journal of Nursing, 29: 1238, October 1~~9 . 
7stewart, Isabel M., "Postgraduate Education - Old 
and New", American Journal of Nursins, 33: 362-363, April 
1933. --
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it , we must have a group of clinical teachers 
and supervisors who are themselves experts in 
the nursing art and specialists in the clinical 
branches they represent • •• But the opportunities 
for such specialization are as yet entir ely in-
adequate. We have not even determined experi-
mentally what type of training is needed for 
this group end how long it takes for such 
training. 
Since superviEors taught student nurses, as well as 
having administrative responsibilities for certain hospital 
units, furtber prepe.retion in teaching methods end principles 
was advocated , elong with better opportunities for clinical 
specialization. 
The University of Washington School of Nursing es-
t a.blished a post - bachelor program for the teaching supervisor 
around 1938 . Students had classes in the principles of teach-
ing, supervision, end administration which were held concur-
rently with advanced nursing and supervised practice. 
During World War I I , specialization end education 
were felt to be most important for supervisors. BeckS wrote 
in 1943 
The supervisor is expected to have a degree end 
in the best schools is placed on the same level 
as the classroom instructor • • •• Specialization is 
by all meens desirable; it is desj.rable for all 
institutional nurses, but if selection must be 
made , then certai nly the head nurse and the 
supervisor must be specialists. By whet means 
8 Beck, Sister M. Berenice , "Educating Nurses for 
Specialties", American Journal of Nursing, 43: 151- J52, 
February 1943. --
II 
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specialization is attained is comparatively un-
important prov:lded s etisfectory r .esul ts are ob-
tained; but ordinarily, it is recommended that 
the nurse ••• have both general and special pre-
paration for her work as administrator, super-
visor, and clinical instructor; and that, in 
the case of the supervisor, a degree in nursing 
education be required. 
In 1948, another study was carried out under the 
auspices of the Russell Sage Foundation. The report, written 
by Esther Lucile Brown,9 gives a good picture of the problems 
faced by the nursing profession at that time. 
The largest number of specialists is in super -
vision and administration. Many of them also 
carry responsibilities for teaching nursing 
students. What they have accomplished in these 
fields is nothing short of phenomenal, if one 
considers not only t he educational handicaps en-
countered, but the fact t~at nursing supervision 
and adl!l:tnistration have received little of the 
scientific study and careful consideration 
accorded comparable specialties in much of 
industry and business. 
The report recommended " ••• that early effort be made to examine 
comprehensively the present system of advanced preparation, 
and to plan for such reorganization as might attract more 
women of ability and provide more substantial preparation for 
leadership in nursing education and the other nursing spe-
cialties.10 
During the letter part of the 1940 1 s, other universi-
9 B~own, Esther Lucile, Nursing For The Future, p. 97. 
10 
Ibid., p. 163. 
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ties were establishing bachelors and masters degree programs 
for the preparation of supervisors: University of California, 
University of Oregon, University of Colorado, end Emory 
University. 
In the period 1949 .. 1953, a study of collegiate educa-
tion for nursing was done by Bridgman11 under the auspices of 
the Russell Sage Foundation. She reported that 
For at least 30 years committees, commissions, and 
conferences have made surveys, discussed the problems, 
and issued reports and recommendations. The princi-
pal measure advocated by all for the improvement of 
nursing services has been the same: the improvement 
of nursing education, particularly the provision of 
higher education for potential candidates for 
teaching and administrative positions •••• There are 
now approximately 70,000 administrators, teachers, 
supervisors, and head nurses in hospitals and 
schools of nursing; and it has been estimated that 
about half of them have had no special training for 
their highly specialized functions •••• The fact that 
more than one-fiftc of all registered nurses are 
employed in administrative, supervisory, end teach-
ing positions is significant evidence of the need 
for appropriate preparation for these functions. 
In 1950, 4350 nurses were needed as repla.cements in adminis-
trative, supervisory, end teaching positions; the existing 
educational programs graduated 320 nurses to meet this need. 
In the period 1942-1947, approximately 2300 nurses 
were graduated from programs leading to a degree; approximately 
300 of these received masterts degrees. The need for mare and 
better prepared supervisors end administrators has become in-
11Bridgman, Margaret, Collegiate Education for Nursing, 
P• 14, 25. 
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creasingly evident and of great concern to nursing leaders 
during the past ten years. In an effort to meet this need, 
some hospitals held supervisory training programs for their 
personnel. In 19~0, the University Hospital, University of 
Michigan, held such a program for 120 supervisory personne1.12 
"The number who completed programs that prepared for advanced 
nursing practice, teaching, supervisj_on, and administrative 
posts in 1951 was 1449, a figure described by the League as 
'microscopic' when compared with the nation's need."13 During 
this same year, a Workshop on Supervision of Nursing Services 
was held at Boston University . Sixty nurses, 26 of whom were 
supervisors, attended. In 1954, a series of seminars in 
supervision were initiated at the Bethesda Hospital in 
Cincinnat1.14 These are still being continued at the present 
time. In 1955, there were 34 , 000 nurses in administrative 
and supervisory positions , on nursing school faculties, as 
consultants, and expert practitioners. It was estimated that 
4, 000 more would be needed for these positions by 1960 . Only j 
12
olin, Philip J., "A Training Program For Supervisory 
Employees", Hospitals, JAHA , 24: 68- 70, April 1950. 
13Roberts, Mary M., American Nursing; History and 
Interpretation, p. 536. 
14 Brett, Lawrence , "Supervisors Go To 'Schoolt and 
Like It", Hospitals, 32 : 32-34 , February 1, 1958 . 
II 
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1046 nurses were added to this group in 1955. Several more 
universities and colleges established bachelors and masters 
degree programs for supervisors during the early 1950ls: 
Washington University (St. Louis), Indiana University, New 
York University, Western Reserve, Montana State College, 
University of North Carolina, Boston University, University 
of Maryland, and University of Minnesota. Up to 1956, 39 
colleges and universities offered masters pr·o3ra:ms and 15 
offered special preparation on the bachelors level, but all 
of these pr ograms were not for supervisory preparation. 
The shortage of adequately prepared supervisors and 
adninistrators, up to the present time, has not been due en-
tirely to lack of educational facilities, although this has 
been a major factor. Finances for higher education have been 
lacking for many qualified nurses. Since World War II, 
financial assistance has been made available for the higher 
education of nurses - GI and Korean Bills, Scholarships, 
Traineeships, etc. These have helped to increase the number 
of students enrolling in and graduating from the programs 
offered. In the masters degree programs, this increase 
amounted to approximately 63% from the fall of 1955 to the 
fall of 1956. 
From the foregoing, it is evident that the supply of 
academically prepared supervisors will not meet the demand 
for quite some time. It will be necessary for many super-
- 14 ... 
visors to be prepared in their own institutions and agencies. 
According to Nadler,l5 a Training Director for the State of 
Pennsylvania, supervisory training conferences are possible 
for all hospitals, and the best training can be done closest 
to the job. Cooper,l6 in relation to industry, states that 
supervision 
••• is the only profession or trade in which a man 
or woman may be asked to turn out a good job with-
out having been specifically trained in that field • 
••• There are no schools for prospective supervisors 
in which the trade of handling men is taught. Many 
industries now give supervisory training to their 
foremen and office supervisors, but this instruc-
tion is, as a rule, reserved for men and women who 
have been in such positions for some time • 
••• When a new supervisor is created he is placed 
in charge of a group of subordinates and his record 
as a supervisor begins at once. His superior may 
give him some advice at the outset, and from time 
to time this superior undoubtedly will counsel him 
on methods of improving his supervision. But no 
adequate course of instruction, ordinarily, is given, 
and the new supervisor must discover many of the 
secrets of his new trade for himself. Considering 
the hit-Dnd - miss system we use in industry for 
developing supervisors, it is amazing how well the 
supervision in the average organization often rates. 
He further states that 11As often as not they copy. the methods 
of some good supervisor they have had or they may attempt to 
avoid those unpleasant practices in supervision they have 
observed in certain unsuccessful supervisors of their 
acquaintance •17 
15Nadler, Leonard, "Train Your Own Conferance Leaders" 
The Modern Hospital, 91: 93-95, September 1958. 
16 Co~er, Alfred M., How To Supervise People, pp.l7-18. 
17 
Ibid • , p • 19 • 
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It would seem that this method of preparation of 
industrial supervisors is quite similar to the method by 
which many nursing supervisors have learned their functions 
up to the present time. However , as Christopher18 stated 
" • •• supervision by chance is not enough. We must know what 
the job of the supervisor is and what kind of person, skills 
end job knowledge this job requires." 
Philosophy 
Since the role of the graduate nurse in the hospital 
has changed considerably with the increased use of licensed 
practical nurses end non- professional workers in the h~pital 
nursing service, the role of the nursing service supervisor 
has also changed. The supervisor was formerly a clinical 
specialist in one particular area of nursing with few real 
administrative responsibilities. Now, with the increase in 
the number of personnel to be supervised , the supervisor, 
while still expected to be a clinical specialist, has many 
administrative responsibilities to perform. From the writer's 
observation, it appears that the supervisor is expected to 
perform them effectively without having any degree of pre-
paration . I t seems to the writer that most supervisors have 
received their knowledge of administration in a rather he.p-
hazard manner. Many different people have taught the super-
18n i t " nhr s opher, W.I . , A New Year Audit of the 
==========~-S~u~=e=r=v=i=s=o=r==, Hos ital Progress, 39: 92, February 1958. 
I 
I 
II 
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visor in a variety of ways, so that the supervisor has ex-
perienced difficulty in carrying out administrative functions 
effectively. She has learned by observing and by informal 
conversations with her superiors, her peers, and her sub-
ordinates. While these methods have been used almost ex-
clusively, it would seem that a more organized and more 
clearly defined method of preparation, such as planned in-
structional conferences and inservice educational programs, 
would enable the supervisor to perform her functions more 
effectively and with less difficulty. If the supervisors 
are held responsible for certain functions and responsi-
bilities, they should know what these functions and res-
ponsibilities are and how they can best be carried out. 
The writer feels that the nursing service administrate 
is responsible for the overall preparation of her supervisors 
until enough academically prepared supervisors are available. 
However, much of the actual teaching can be delegated to 
other hospital personnel, such as staff education personnel, 
and heads of other hospital departments - public relations, 
finance, personnel office, etc. The teaching should be 
planned and coordinated. Since the preparation of supervisors 
up to the present time has not been well planned, it seems as 
if this situation must be rectified if more effective super-
vision is expected by nursing service administrators. 
The preceding references have pointed out the need 
- 1 '7 -
for adequate preparation of supervisory personnel. Since 
formal preparation is lacking, it would be beneficial to 
determine the means by which and the persons from whom 
nursing supervisors are taught to perform their functions 
and activities. 
CHAPTER III 
METHODOLOGY 
Selection and Description of the Setting 
The hospitals chosen for this study were selected on 
the basis of their size, type, end location. The Guide Issue 
of Hospitals1 1958 was used to secure the necessary statis-
tical data for the six participating hospitals. The hospitals 
ranged in size from 235 beds to 906 beds. They were all non- I 
profit, general, short-term (average patient stay of less than 
thirty days) hospitals, and were located in the Greater Boston 
Area. 
Two surgical or medical-surgical supervisors were 
interviewed in each of the hospitals, making a total of twelve 
supervisors participating in the study. Participation of the 
supervisors in the study was secured by first contacting 
their respective Directors of Nursing Service by telephone 
for appointments. At the scheduled appointment, the Director 
of Nursing was given copies of the Preliminary Statement of 
the Research Problem and the Questionnaire; these were dis-
cussed, and permission secured to interview two supervisors. 
~he supervisors were selected by their Director of Nursing. 
1 Hospitals, 33: 84-85, 89, August 1, 1958 . 
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Appointments were made, either by the Director of Nursing 
by the writer, with the selected supervisors. The writer 
personally administered the questionnaire to the supervisors. 
This was done to: (1) explain the questionnaire to the 
supervisors, (2) answer or clarify any q~estions arising 
during completion of the questionnaire, and (3) be sure that 
all questions were completed. 
Content of the Questionnaire 
Since the writer could not find a suitable question-
naire for obtaining the necessary data, a questionnaire was 
devised. 1 
The questionnaire was divided into thirteen major 
categories of supervisory functions as follows: staffing, 
observing, communicating , authori zing , supplies end equipment, 
organizing, evaluating , teaching , relationships, personnel 
administration, budget, research, and public relations . 
The major categories of functions were composed of 
from one to nine questions relating to specific act i vities 
within each category. There was a total of sixty-five 
questions . 
The supervisors were asked about the means by which 
they had learned the activities and the persons from whom 
1 See Appendix A for a copy of the questionnaire. 
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they learned. The means of learning were listed as follows: 
read, observe, lecture, daily on-the-job personal communica-
tion, and other. A column was provided for "don ' t remember" 
and for "activity not done". The persons from whom they 
learned were listed as follows : head nurse, another super-
visor, staff education instructor, extra-mural instructor, 
superior, no one, and other. A column was provided for 
"don't remember ". 
Three former supervisors pretested the questionnaire. 
They stated that it was clear end relevant to the problem 
under investigation. 
Presentation of the Questionnaire 
The Directors of Nursi~g previewed the questionnaire 
before it was administered to the supervisors; all approved 
the questionnaire . Three of the Directors of Nursing ex-
pressed interest in the questionnaire and felt that the 
results would be of value to them in training future super-
visors. 
The supervisors were oriented to the purpose of the 
study and to the questionnaire. They were asked to complete 
a Pers onal Data Sheet 2 before completing the qU ·3Stionna.ire . 
The time required for completion of the questionnaire 
2 
See Appendix B for a. copy of the Personal Data Sheet. 
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ranged from 40 to 70 minutes. 
The supervisors were not esved to evaluate the 
l(Juestionnaire; however, several stated that they felt it 
covered their functions end activities adequately. Most of 
the supervisors had few or no questions during completion 
of the questionnaire indicating that it was clear to them. 
Most of the supervisors displayed an interest in the study 
end indicated that they were willing to participate. 
CHAPTER IV 
PRESENTATION AND EVALUATION OF THE DATA 
The personal data of the twelve supervisors will be 
shown in a series of tables . The year of graduation from the 
basic nursing progfam of t h e supervisors is shown in Table 1. 
The type of basic nursing program and additional education 
received by the supervisors is shown in Table 2. 
TABLE 1 
Year of 
Graduation 
Number of 
Supervisors 
1920 
1924 
1930 
1938 
1941 
1946 
1948 
1949 
1953 
TABLE 2 
1 
1 
1 
1 
1 
2 
1 
1 
3 
Number of 
Education Supervisors 
3 year basic program 11 
5 year basic program 1 
No additional education 2 
8 credits towards B.S. 1 
20 credits towards B.S. 3 
2 years of college 1 
93 credits towards B.S. 1 
B.S. in Nursing 2 
B. S . in Nursing Education 
and M.A. in Nursing 1 
15 credits towards M.S. 1 
- 22 -
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The nursing experience of the supervisors is shown in 
Table 3. 
TABLE 3 
Experience 
Steff Nurse 3 months 
1- 2 years 
Part - t i me 8 years 
Assistant Head Nurse 
Heed Nurse 
Supervisor 
Instructor 
Training Supervisor of 
Non-Professional Workers 
Pr i vate Duty Nurse 
Office Nurse 
I ndustrial Nurse 
Assistant Dir ector of 
Nursing 
2! months 
3 years 
2 years 
4- 4! years 
5 years 
6 years 
12 years 
6 months 
1 year 
2 years 
3 years 
4 years 
7!-B years 
20 years 
1- ll years 
f 2 - 22 years 
3 years 
2 years 
16 years 
6 years 
ll years 
15 years 
Number cf 
Supervisors 
1 
7 
1 
1 
1 
1 
4 
1 
1 
1 
1 
1 
2 
3 
1 
3 
1 
2 
2 
1 
1 
1 
1 
1 
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The length of time the supervisors had been in their present 
positions is shown in Table 4. The length of time they had 
been at their present hospital is shown in Table 5 . 
TABLE 4 
Length of Time in Number of 
Present Position Supervisors 
Under 1 year 1 
1 year 1 
1 - 2 years 2 
3-5 years 6 
6- 10 years 2 
TABLE 5 
Length of Time at Number of 
Present Hospital Supervisors 
1-2 years 1 
3 - 5 years 4 
6 - 10 years 3 
Over 10 years 4 
The completed questionnaires were analyzed, question 
by question and by the t otal responses in each category. 
The data obtained will be presented in a series of tables. 
TABLE 6 
MEANS BY WHICH AND PERSONS FROM WHOM 
THE SUPERVISORS LEARNED ABOUT ST4,FFING 
HOW YOU LEARNED 
Read Observe Lecture Daily on-the-
By what means job personal 
did you learn: communication 
1. Principles involved in daily 
reassignment of personnel 1 5 4 6 
2. Methods used in daily reas-
signment of personnel 2 4 3 6 
3. Determination of number of 
nursing personnel needed 
on given unit 2 4 1 6 
4. Assignment of nursing 
personnel to assure ede-
quate coverage 7 ? 
5. Understanding weekly time 
assignment to assure ade-
quate nursing coverage 2 6 2 ? 
6. Principles involved in mak-
ing a master rotation plan 
of personnel 1 3 3 4 
?. Principles involved in 
scheduling vacations for 
personnel 1 2 4 
TOTALS 9 31 13 40 
(9%) (30%) (12%) {38%) 
TOTALS 
Other 
2 18 
2 1? 
3 16 
1 15 
3 I 20 
I 
11 
1 8 
12 
I 
105 
(11%) (100%) 
TABLE 6 (Continued) 
FROM WHOM YOU LEARNED TOTALS 
From whom did Head Another Instructor Superior No Other you learn: Nurse Supervisor Extra-mural One 
' 1. Principles involved in I daily reassignment of i personnel 2 9 3 2 1 1 18 
2. Methods used in daily re- I 
assignment of personnel 2 9 2 3 2 ! 18 
3. Determination of number 
I of nursing personnel I I needed on given unit 1 6 2 6 1 16 
4. Assignment of nursing I 
personnel to assure I 
adequate coverage 2 6 1 5 1 I 15 
5. Understanding weekly time I 
assignment to assure ade- I I 
quate nursing coverage 2 ! 5 2 5 2 I 16 
6. Principles involved in ! I 
making a master rotation ' 
' I 
plan of personnel 1 2 1 5 1 1 11 
7. Principles involved in ' I 
scheduling vacations I i 11 for personnel 2 3 6 I 
TOTALS 12 40 11 32 8 2 105 
{12%) {38%) (10%) {30%) {8%) {2%) {100%) 
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Two responses, one to activity 3 and one to activity 6, 
were omitted as they were incompletely answered. One super-
visor indicated th~ she did not perform activity 6. Four 
supervisors indicated that they did not perform activity 7. 
Nine of the twelve supervisors gave more then one answer in 
some part of the question. The questionnr.ire provided for 
replies regarding learning from staff education instructor 
as well as answers of 11don' t remember 11 , but a.s no one made 
use of these columns in this question, they were omitted from 
Table 6. The s&rne procedure was followed in subsequent tables 
of omitting possible kinds of answers from the questionnaire 
when these were not used by the respondents. 
Other means of learning stated by the respondents 
besides those listed in the questionnaire were: experience, 
discussion, and conference . Another person from whom the 
respondents stated they learned besides those listed in the 
questionnaire was an educational director. 
The table indicates that the supervisors learned about 
staffing mainly by daily on-the-job personal communication and 
by observing. The persons involved most often were another 
supervisor or a s~perior. 
The high number of answers given in both parts of the 
table to activities 1, 2, 3, and 5 may indicate that many 
means of learning were used end a variety of people was 
involved. There is a question as to the effectiveness of 
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learning one specific activity from several people and by 
several different means. The multiplicity of sources may 
possibly contribute to the much verbal iz ed 'role confusion' 
of the supervisors. 
TABLE 7 
MEANS BY WHICH AND PERSONS FROM WHOM 
THE SUPERVISORS LEARNED ABOUT OBSERVING 
HOW YOU LEARNED 
By what means did Heaa oo- Lee- Daily on-
you l earn the serve ture the - job 
criteria to be personal 
used in assessing communica-
the: tion 
1 . Conditions of 
patients 6 8 6 7 
2 . Needs of 
patients 6 6 3 7 
3 . Safety of ward 
and patient 
envi ronment 4 7 3 6 
4 . Beds ide care 
being given 6 9 3 6 
TOTALS 22 30 15 26 
(21%) (29%) (14%) (25%) 
TOTALS 
Other 
4 31 
3 25 
2 22 
3 27 
12 105 
(11%) (100%) 
I 
I 
1: 
I 
II 
TABLE 7 (Continued) 
From v.h om did you H'RnM WHOM ron LEARNED 
learn the criteria to Head Another Instructor Superior 
be used in assessing: Nurse Supervisor Staff Extra Educ. Mural ; 
1. Conditions of 
patients 4 I 5 3 4 4 
I I I 
2. Needs of patients 5 I 4 3 4 2 
I 
I 
I 3. Safety of ward I 
and patient en- I I I vironment 4 6 3 1 I 5 I 
I i I 4. Bedside being I care I I 
I given 4 I 4 3 3 4 
I 
TOTALS 17 19 12 12 I 15 (20%) (22%) (14%) !'14%) I (17%) 
No Other 
One 
2 2 
1 1 
1 I 1 
I 
- 3 
4 7 
(5%) (8%) 
I 
I 
i 
! 
I 
I 
I 
I 
I 
I 
I 
I 
! 
I 
TOTALS 
24 
20 
21 
21 
86 
(100%) 
t\) 
<.0 
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Ten of the twelve supervisors gave more than one 
answer in some part of the question. The questionnaire pro-
vided for answers of "not done" and 11don't remember," but 
since no one made use of these columns in this question, they 
were omitted from Table 7. 
Other means of learning stated by the respondents 
besides those listed in the questionnaire were: experience, 
conference, safety films, discussion, and on-the-job instruc-
tion. Another person from whom the respondents stated they 
learned besides those listed in the questionnaire was a 
nursing arts instructor. 
The table indicates that the supervisors learned 
about observing mainly by observing and by daily on-the-job 
personal communication. The persons involved most often 
were another supervisor or a head nurse. 
The high number of answers given in both parts of 
the tables to all of the activities indicate that the super-
visors learned this function from a variety of people and 
by a variety of means. 
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TABLE 8 
MEANS BY WHICH AND PERSONS FROM WHOM 
SUPERVISORS LEARNED TO IMPROVE THEIR COMMUNICATION SKILLS 
HOW YOU LEARNED TOTALS 
Read Ob - Lee- ~aily on- Other 
serve ture the-job 
By what means personal 
did you learn: communica-
tion 
1 . Communication of I I 
needs of pa tlents I I to proper persons 5 6 3 I 4 
2 I 20 
I 
I I I 2. Interpretation of 
hospital policies I 
to patients 3 4 1 6 3 I 17 
3 . Communication of 
information re-
fleeting overall 
condition of units 
to superior 1 3 2 8 3 17 
4 . Communication of 
needs for equip-
I ment and environ-ment to proper 
persons 
-
7 1 7 2 I 17 
5 . Principles of 
writing patient 
referrals 3 3 3 2 - 11 
6 . Skill of writing I patient referrals 3 3 1 2 3 12 
7 . Communication of 
pertinent informa-
tion to instructors 
I of student nurses 2 6 - 7 1 16 
TOTALS 17 32 11 36 14 110 
1(15%) (29%) (10%) (33%) (13%) (100%) 
l 
IO 1: II 
II 
-=ell 
TABLE 8 (Continoo d) 
FROM WHOM YOU LEARNED TOTALS 
Head Another Instr ,1.ctor Superior No I Other From whom did Nurse Supervisor Staff Extra One 
you learn : Educ . Mural 
1. Communication of needs 
of patients to proper 
persons 2 3 4 2 4 1 1 I 17 
2~ In terpre tat ion of hos- I i 
pit al policies to i 
' patients 3 5 5 2 2 I 17 - -
I 
I 
i 
3. Communication of in- i 
I 
I 
; I formation reflecting I 
overall condition of I ~ 
units to superior 1 5 1 7 I 1 15 
{\) 
- - I I 
I i 
I 
4. Communication of needs I I I I I for equipment and en- I I 
! 
vironment to proper ! 
persons 2 7 I 1 - 5 - 3 I 18 I I I 
5. Principles of writing I I I I patient referrals 3 I 2 3 1 4 I 3 I 16 I -
i ! I 
6. Skill of writing 
I I I I i I patient referrals 1 2 2 I - 3 1 4 I 13 I I I 
7 . Communication of perti- I I I I I 
I I 
nent information to in- i 
' 
s true tors of student I I 
nurses 2 6 5 I - 4 - 1 18 
TOTALS 14 30 15 I 4 32 4 15 I 114 (12%) (26%) ( 13%) ' ( 4 %) (28%) (4%) (13%) i (100%) 
I! 
II 
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One response to activity 5 was incomplete and there-
fore omitted. Ten of the twelve supervisors gave more than 
one answer in some part of the question. Two supervisors 
indicated that they did not perform activity 5. Three super-
visors indicated that they did not perform activity 6. One 
supervisor indicated that she did not remember from whom she 
learned activity 1, and one did not remember from whom she 
learned activity 3. 
Other means of learning indicated by the respondents 
besides those listed in the questionnaire were: experience, 
orientation, conferences, and trial and error. Other persons 
from whom the respondents indicated they learned besides those 
listed in the questionnaire were: basic nursing instructor, 
outpatient nursing department personnel, social service, 
housekeeping personnel, and admitting of fice personnel. 
The table indicates that the supervisors learned to 
improve their communication skills mainly by daily on-the-job 
personal communication and by observing. The persons involved 
most often were a superior or another supervisor. 
The high number of answers given in both parts of 
the table to all of t he activities indicate that the super-
visors were · taught by many means and by many people. 
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TABLE 9 
~ffiANS BY WHICH AND PERSONS FROM WHOM 
THE SUPERVISORS LEARNED ABOUT AUTHORIZING 
HOW YOU LEARNED OTALS 
By what means did you Read job- Lee- Daily on- Other learn the factors to serve ture the-job be considered when personal 
approving: 
tion i 
1. Requisitions for 
repair or replace-
ment of equipment 
2. Patient referrals 
3. Extra hours for 
overtime pay 
4. Use of private duty I 
nurses for service 
1 
3 
-
patients -
5 . Or recommending 
leaves of absence 
for personnel -
6. Vacations for 
personnel -
4 
I 3 
I 
I 3 I 
I 
I 
I 2 
I 
1 
I 2 
TOTALS 4 15 
( 6%) (24 %) 
2 
1 
' 
- I 
3 
{5%) I 
3 
2 
11 
7 
5 
5 
33 
(52%) 
I 
3 
1 
1 
I 1 
I 
i 
I 1 
1 
! 
I 
13 
10 
I 15 I 
i 
I 
I 
' I 10 
7 
I 8 
8 I 63 
(13%) 1(100%) 
I 
TABLE 9 (Continued) 
From whom did you FROM WHOM YOU LEARNED TOTALS 
learn the factors to Head Another Instructor Superior Other 
be considered when Nurse Supervisor Staff I Extra 
approving : Educ . Mural 
1 . Requisitions for repair 
or replacement of equip-
ment 2 5 1 1 7 2 18 
2 . Patient referrals 3 2 4 1 1 2 13 
3 . Extra hours for over -
time pay 1 4 - 1 10 - 16 
4 . Use of private duty 
nurses for service 
patients 2 3 - - 5 1 11 
5 . Or recommending leaves 
of absence for per-
sonne1 1 - - - 6 - 7 
6 . Vacations for personnel - 1 - - 6 - 7 
TOTALS 9 15 5 3 35 5 72 
(12%) (21%) (7%) (4%) (49%) (7%) (100%) 
- 38 -
Four supervisors indicated that they did not perform 
activity 2; three did not perform activity 4; six did not per-
form activity 5; and five did not perform activity 6. Eight 
of the twelve supervisors gave more than one answer in some 
part of the question. The questionnaire provided for replies 
regarding learning from "no one" as well as answers of "don't 
remember, 11 but as no one made use of too se columns in this 
question, they were omitted from Table 9 . 
Other means of learning stated by the respondents 
besides those listed in the questionnaire were: conference, 
committee activity, and trial and error. Other persons from 
whom the respondents learned besides those listed in the 
questionnaire were personnel of other hospital departments. 
The data indicate that the supervisors learned the 
function of authorizing mainly by daily on-the-job personal 
communication. The person involved most often was a superior . 
The relatively low number of answers given in both 
parts of the table to most of the activities is significant 
since it indicates that most of the supervisors learned mainly 
by one means and from one person. 
It is significant tha. t many of the supervisors indica-
ted that they did not perform activities 5 and 6. In order to 
simplify the process of planning adequate nursing coverage for 
her units, it would seem reasonable to delegate to the super-
visor the responsibility and authority for recommending leaves 
of absence and vacations for her personnel. 
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TABLE 10 
MEANS BY WHICH AND PERSONS FROM WHOM 
THE SUPERVISORS LEARNED ABOUT SUPPLIES AND EQUIPMENT 
HOW YOU LEARNED TOTALS 
Read Ob- Lee- Daily on- Other 
By what means did serve ture the-job 
you learn: personal 
communica-
tion 
1. Data needed to fill 
out requisitions 
for purchase of sup-
plies and equipment 1 6 1 6 2 16 
2. Departments issuing 
specific supplies 
and equipment 1 4 2 8 1 16 
3. ·Me.thods of procur-
ing routine sup-
plies and equipment 1 7 2 7 
- 17 
TOTALS 3 17 5 21 3 49 
(6%) (35%) (10%) (43%) (6%) (100%) 
TABLE 10 (Continued) 
FROM 1NH OM YOU LEARNED TOTALS 
From whom did you learn : Head Another Instructor Superior Other 
Nurse Supervisor Staff . Educ. 
1 . Data needed to fill 
out requisitions for 
pur chase of supplies 
and equipment 2 7 1 5 3 18 
2 . Departments issuing 
specific supplies 
and equipment 2 4 2 4 4 16 
3 . Methods of procuring 
routine supplies and 
equipment 3 6 1 4 3 17 
TOTALS 7 17 4 13 10 51 
(13%) (33?0 (8%) (25%) (19%) (100%) 
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One supervisor indicated that she did not remember 
from whom she learned activity 3. Seven of the twelve super-
visors gave more than one answer in some part of the question. 
The questionnaire provided for replies regarding learning 
from extra-mural instructor and no one, as well as answers 
of "not done," but since no one made use of trese columns 
in this question, they were omitted from Table 10. 
Other means of learning stated by the respondents 
besides those listed in the questionnaire were directives 
and trial and error. Other persons from whom the respondents 
stated they learned besides those listed in the questionnaire 
were other hospital personnel . 
The data indicate that the supervisors learned the 
function related to supplies and equipment mainly by daily-
on- the - job personal communication and by observing. The 
persons involved most often were another supervisor or a 
superior. 
==========~====~~~-~---==--====-==--~-====================~--~-----~~-==============~~--=-
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TABLE 11 
MEANS BY WHICH AND PERSONS FROM WHOM 
THE SUPERVISORS LEARNED ABOUT ORGANIZING 
HOW YOU LEARNED TOTALS 
Read Ob- Lee- Daily on- Other 
serve ture the- job 
By what means did personal 
you learn: communica-
tion 
1. Planning agenda 
for a committee 
I 
meeting 6 8 3 2 19 
2. Techniques of con-
' I I 
ducting a commit- I tee meet ing 4 9 3 1 17 
3. Planning agenda I I I for a Head Nurse I 
meeting 2 I 6 I 3 I 11 
4. Planning a team I conference to 
demonstrate the 
technique of con-
ducting a team I 
conference 3 2 3 1 9 
TOTALS 15 25 9 6 1 56 
(27%) (45%) (16%) (11%) (1%) (100%) 
-
-- - -
- --
-
' 
TABLE 11 (Continued) 
II FROM ~~OM YOU LEARNED TOTALS 
Head Another Instructor Superior No Other 
From whom did you Nurse Supervisor Staff Extra One 
learn: Educ. Mural 
1. Planning agenda 
for a committee 
meeting 1 5 4 3 1 14 
2. Techniques of 
conducting a 
committee meeting 2 3 4 1 1 11 
3. Planning agenda 
for a Head Nurse 
II meeting 2 3 1 5 11 
4. Planning a team con-
ference to demonstra-
te the technique of 
conducting a team 
conference 1 1 2 3 3 10 
TOTALS 4 11 2 11 15 2 1 46 
(9%) (24%) (4%) (24%) (33%) (4%) (2%) (100%) 
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========~============================================--=================*======== 
Eight of the twelve supervisors gave more than one 
answer in some part of the question . The questionnaire 
provided for answers of "don ' t remember," but since no one 
made use of these columns in this question, they were omitted 
from Table 11 . Three supervisors indicated that they did not 
perform activity 3 , and five did not perform activity 4 . 
Another means of learning stated by the respondents 
besides those listed in the questionnaire was experience. 
Another person from whom the respondents learned besides those 
listed in the questionnaire was a chairman of a committee . 
The table indicates that the supervisors learned the 
function of organizing mainly by observing. The persons in-
volved most often were a superior , another supervisor , or 
an extra- mural instructor . 
The high number of answers given in both parts of 
the table to activities 1 and 2 indicate that the super -
visors were taught these activities by several rreans and 
by several people . 
, :-:- -=--. - oc·. 
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TABlE 12 
MEANS BY WHICH AND IERSONS FROM WHOM 
THE SUPERVISORS LEARNED ABOUT EVALUATING 
HOW YOU LEARNED 
Read Ob- Lee- Daily on- Other 
By what means did serve ture the-job 
you learn the personal 
evaluation of: communica-
tion 
l . Conditions of 
patients 7 9 1 7 1 
2 . Needs of 
patients 5 9 3 6 1 
3 . Work perform-
ance of per-
sonnel 5 8 l 5 1 
4 . Principles in-
volved in 
writing work 
evaluations 6 5 3 3 2 
TOTALS 23 31 8 21 5 
(26%) (35%) (9%) (24%) (6%) 
TOTALS 
25 
24 
20 
19 
88 
(100%) 
TABLE 12 (Continued) 
FROM WHOM YOU LEARNED TOTALS 
From whom did you Head Another Instructor Other learn the evalua- Superior No 
tion of: Nurse Supervisor StaffiExtra One Educ . Mural 
1. Conditions of 
patients 3 6 1 3 2 1 1 17 
2. Needs of patients 3 4 1 I 2 2 1 13 
3. Work performance I 
of personnel 2 6 3 2 4 17 
4. Principles involved 
in writing work 
evaluations 1 5 3 6 15 
TOTALS 9 21 5 10 14 1 2 62 
(14%) (34%) (8%) (16%) (23%) (2%) (3%) (lOO%) 
- -
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Eleven of the twelve supervisors gave more than one 
answer in some part of the question . The questionnaire 
provided for answers of 11not done" and 11 don't remember , " 
but since no one made use of these columns in this question, 
they were omitted from Table 12 . 
Other means of learning stated by the respondents 
besides those listed in the questionnaire were experience 
and conference . Another J:e rson from whom the respondents 
learned besides those listed in the questionnaire was a 
basic nursing instructor . 
The table indicates that the su:t:e rvisors learned 
about evaluating mainly by observing and by reading . The 
persons involved most often were another supervisor or a 
superior . 
The high number of answers given in both parts of 
the table to activities 1 , 2 , and 3 indicate tbat the 
supervisors learned these activities by many means and 
from many people . 
\ 
-= -.-=-=-- - -- .,...---- ·-
- --· 
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TABIE 13 
MEANS BY WHICH AND PERSONS FRO!vl WHOM 
THE SUPERVISORS LEARNED ABOUT TEACHING 
HOW YOU LEARNED TOTALS 
Read Ob- Lee- Daily on- Other 
serve ture the-job 
By what means did personal 
you learn to communica-
teach: tion 
1 . Head Nurses the 
principles in-
volved in writine 
work evaluations 2 4 1 5 4 16 
2 . And demonstrate 
the use of new 
equipment 4 6 6 6 3 25 
3 . New nursing pro-
cedures 4 7 5 3 3 . 22 
4 . Clinical informa 
tion 4 4 5 2 3 18 
5 . Principles in- I 
volved in writ-
ing patient 
referrals 1 2 5 2 4 14 
6 . Principles in-
voived in pa-
tient .education 
prograrrs 4 4 3 
I 
2 2 15 
7 . Techniques used 
in patient 
education 
programs 4 4 3 1 2 14 
8 . Daily and weekly 
time planning 3 5 3 6 3 20 
9 . Patient assign-
men t planning 1 7 1 5 4 18 
TOTALS 27 43 32 32 28 162 
(17%) (26%) (20%) (20%) (17%) (100%) 
~ 
TABLE 13 (Continued) 
. 
FROM WHOM YOU LEARNED TOTALS 
From v.hom did you Head Another Instructor Superior No Other 
learn to teach : Nurse Supervisor Staff !Extra One 
Educ . Mural 
1 . Head Nurses the prin- I 
ciples involved in 
I writing work evalua-
tions 2 3 1 1 2 2 11 
2 . And demonstrate the I use of rnw equipment 2 4 3 1 4 2 1 17 
3 . New nursing procedures I I 3 I 2 3 2 3 13 I 
I I 4 . Clinical information 3 I 2 ~ 3 3 1 16 
5 . Principles involved in I writing patient 
referrals 
in I 
2 1 3 1 1 3 11 
6 . Principles involved 
II 
patient education 
programs 4 2 1 1 2 1 11 
7. Techniques used in 
patient education 
programs 4 2 1 1 3 1 12 
8 . Daily and weekly 
time planning 3 9 1 1 6 20 
9 . Patient assignment 
planning 5 5 2 1 4 2 19 
TOTALS 28 30 19 12 28 6 7 130 
(21%) (23%) (15%) ( 9%) (21%) (5%) (5%) (100% 
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All the supervisors gave more than one answer in some 
part of the question . Three supervisors indicated that they 
did not perform activities 1 , 6 , and 7 . One supervisor 
indicated that she did not perform activities 3 and 5; one 
did not perform activity 4 , and one did not perform activity 5 . 
One supervisor indicated that she did not remember from whom 
she learned to perform activity 3 . 
Other means of learning stated by the respondents 
besides those listed in the questionnaire were experience, 
and conferences . Other persons from whom the respondents 
learned besides those listed in the questionnaire were : basic 
nursing instructors, department heads , outpatient nursing 
department personne 1, and social service. 
The table indicates that the sure rvisors learned about 
teaching mainly by observing , lecture , and daily on- the - job 
personal communication . The people involved most often were 
another supervisor, a head nurse, or a superior . 
The high number of answers given in both parts of the 
table to activities 2 , 3, 4 , 7 , and 8 indicate that these 
activities were taught to the supervisors by many means and by 
many people . 
It should be noted that one - fourth of tre supervisors 
indicated that they did not perform activity 1 . This may in-
dicate that the head nurses learned the principles involved in 
writing work evaluations from some other source in the hospital, 
or that t here is no organized work evaluation program in some 
hospitals . 
====::....it:---= 
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TABLE 14 
MEANS BY WHICH AND PERSONS FROM WHOM 
THE SUPERVISORS LEARNED ABOUT RELATIONSHIPS 
· -· 
HOW YOU LEARNED TOTALS 
Read Ob- Lee- [Daily on- Other 
serve ture the-job 
By what means did personal 
you learn : communica-tion 
l. Duties and res-
ponsibili ties of 
other hospital 
personnel and 
relationship to 
nursing p:3 rsonne 1 4 4 1 10 3 22 
2. Structure of 
medical organiza-
tion on units 1 6 1 8 1 17 
3. Duties and res-
ponsibilities of 
levels of medical 
personnel and 
relationship to 
' 
nursing personnel 2 8 1 6 1 18 
4. Methods used to 
coordinate acti-
vities of various 
hospital depart-
ments 4 5 3 6 3 21 
5. Duties and res-
ponsibilities of 
instructors of 
student nurses and\ 
relationship to 
nursing service 
personnel 3 4 7 2 16 
TOTALS 14 27 6 37 10 94 
(15%) (28%) (6%) (39%) (10%) (100%) 
·======~~========~~=========---~====~========~- --==-====~======~~~#===~~---
TABLE 14 (Continue d) II 
FROM WH OM YOU LEARNED TOTALS I ' 
From whom did Head Another Instructor Superior No Other li 
you learn : Nurse Su:p3 rvisor Staff Extra One 
Educ . Mural I' 
1 . Duties and responsi -
bilities of other 
hospital personnel 
and relationship to 
li nursing personnel 2 5 1 1 4 2 15 
2 . Structure of medical I 
organiza t ion on units 4 4 I 3 2 13 
I 
3 . Duties and responsi- I I bilities of levels of 
I 
medical personnel and en 0 
relations hip to I I nursing personnel 4 4 1 I 1 5 1 I 16 
4 . Methods used to co- I I I ordinate activities I I of various hospital 
I 
I 
departments 2 2 1 1 \ 7 1 14 I 
j 
5 . Duties and responsi- I I I bilities of instruc- f 
tors of student nurses ! and relationship to 
1 nursing service 
personnel 2 5 5 l 3 1 16 I 
J 
TOTALS 14 20 8 3 22 4 3 74 li (17%) (27%) (11%) (4%) (30%) (5%) I (4%) (100</o ) II 
-- - -
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Eight of the twelve supervisors gave more than one 
answer in some part of the question. 
that she did not perform activity 5 . 
One supervisor indicated 
One supervisor did not 
remember the means by which or the person from whom she 
1e arned activity 2; one did not remember the means by which 
or the person from whom she learned activity 3. 
0 the r means of learning stated by the res pond en ts 
besides those listed in the questionnaire were experience, 
conferences, and orientation program. Other persons from 
whom the respondents learned besides those listed in the 
questionnaire were department heads or representatives. 
The table indicates that the supervisors learned 
about relationships of other hospital personnel with nursing 
service personnel mainly by daily on-the-job personal com-
munication and observing . The persons involved most often 
were a superior or another supervisor. 
The high number of answers given in both parts of 
the table to all the activities indicate that these relation-
ships were taught to the supervisors by various means and 
by various people. 
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TABLE 15 
MEANS BY WHICH AND PERSONS FROM WHOM 
THE SUPERVISORS LEARNED PERSONNEL ADMINISTRATION 
HOW YOU LEARNED TOTALS 
~ead pb- Lee- Daily on- Other 
!serve ture the-job 
By what means did personal 
you learn: communica-
tion 
1 . Interpretation of 
hospital policy 
to personnel 4 6 1 7 1 19 
2 . Principles involved 
in interviewing 
applicants 2 4 2 1 9 
3. Techniques used in I 
interviewing ap-
plicants 2 5 1 1 9 
4. Principles of 
counseling 
personnel 5 4 6 3 1 19 
5. Techniques used 
in counseling 
personnel 6 4 6 3 2 21 
' 
6 . Necessary factors 
in orienting new 
personnel 6 7 2 6 I 3 24 
Principles of dis- 1 7. 
ciplining per-
sonnel 3 6 3 7 19 
TOTALS ! 28 36 21 28 7 120 
I( 23%> (30%) (18%) (23%) (6%) (100% ) 
I 
TABLE 15 (Continued) 
FROM WHOM YOU LEARNED TOTALS 
From whom did Head Another Instructor Superior No Other 
you learn: Nurse Supervisor Staff Extra One 
Educ. Mural 
l. Interpretation of I I 
hospital policy to I 
personnel 2 4 10 1 17 
2. Principles involved I in interviewing I app licants 2 2 2 6 
I 
I 
3. Techniques used in I 
interviewing I 
applicants I 2 I 3 2 
I 
7 
4. Prine iple s of counsel- i 
ing personnel 2 2 1 6 I 4 ! 15 ! 
I 5. Techniques used in I I I 
I 
I I counseling personnel 2 3 I 6 4 1 16 I 
6. Necessary factors in I 
I 
I 
II 
orienting new per- I sonnel 3 7 1 I 1 8 
20 
7. Principles of dis- I 
I 
ciplining personnel 1 3 1 I 3 7 1 16 I 
TOTALS 10 
I 
23 3 21 I 37 2 1 97 
(10%) (24%) (3%) (22%) I (38%) (2%) (1%) {100%) I 
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Ten of the twelve supervisors gave more than one 
answer in some part of the question. Six sut:e rviso rs in-
dicated that they did not perform activities 2 and 3. Two 
supervisors indicated that they did not perform activities 4 
and 5, and one supervisor indicated that she did not perform 
activity 7 . The questionnaire provided for answers of "don't 
remember, 11 but since no one made use of these columns in this 
question, they were omitted from Table 15 . 
Other m9ans of learning stated by the respondents 
besides those listed in the questionnaire were experience 
and conference . Other persons from v.h om the respondents 
learned besides those listed in the questionnaire were hospita 
management . 
The table irrl ica tes that the supervisors learned 
personnel administration mainly by observing, reading, and 
daily on- the - job personal communication . The persons in-
volved most often were a superior, another supervisor, or an 
extra-mural instructor. 
The high number of answers given in both parts of the 
table to activities 1, 4, 5, 6, and 7 indicate that the super-
visors learned by a variety of means and from a number of 
people . 
It is significant that half of the supervisors indica-
ted that they did not perform the activities related in inter-
viewing applicants (activities 2 and 3) . This seems to irrlicate 
that these supervisors have no part in assisting with the 
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selection of potential employees for whom they will be 
responsible. 
It is interesting to note that one supervisor 
indicated that she did not perform the activity related to 
disciplining personnel. 
TABLE 16 
MEANS BY WHICH AND PERSONS FROM WHOM 
THE SUPERVISORS LEARNED ABOUT BUDGET 
HOW YOU LEARNED 
Read Ob- 1 Lee- Daily on- Other 
By what means did serve I ture the- job personal you learn: communica-
tion 
l. Principles of ' 
planning a budget 1 2 2 2 3 
2. Techniques of I planning a budget 2 3 1 
I 
2 2 
3. Methods used in 
maintaining budgetr 
ary control 1 2 2 2 
4. Interpretation of I 
budget to Head / 
Nurses 1 2 1 4 1 
TOTALS 5 9 4 I 10 8 
(14%) (25%) (11%) (28%) (22%) 
I 
TOTALS 
10 
10 
7 
9 
36 
(100%) 
TABLE 16 (Continued) 
FROM WHOM YOU 
From whom did Head I 1 Another Ins tructor 
you learn: Nurse ;supervisor Extra-mural 
1. Principles of planning I a budget 1 1 1 
I 
2. Techniques of planning I 
a budget 1 2 1 
3. Methods used in main-
taining budgetary control 1 I 1 
4. Interpretation of budget I 
to Head Nurses 1 I 2 
I 
I 
TOTALS 4 6 2 
(12.5~0 (19%) (6%) 
I 
LEARNED 
Superio 
4 
5 
3 
I 4 
16 
(50%) 
:- No 
One 
1 
1 
1 
1 
I 
4 
12.5%) 
TOTALS 
8 
10 
i 
I 
I 6 
8 
32 
(100%) 
(]1 
Q') 
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Three of the twelve supervisors gave more than one 
answer in some part of the question. Three of the supervisors 
indicated that they did not perform any of the activities 
related to budget. One supervisor indicated that she did not 
perform activities 1, 2, and 3. One supervisor indicated 
that she did not perform activities 2 and 3; one did not 
perform activity 3, and one did not perform activity 4. The 
questionnaire provided for replies regarding learning from 
staff education instructors, as well as answers of 11 don' t 
remember", but since no one made use of these columns in this 
question, they were omitted from Table 16. 
Other means of learning stated by the respondents 
besides those listed in the questionnaire were: conference, 
experience, and reading previous years' budget. 
The table indicates that the supervisors learned about 
budget mainly by daily on-the-job personal communication, ob-
serving, and by other methods not listed in the questionnaire. 
The person involved most often was a superior. 
Since supervisors are in a position to understand and 
interpret the needs of the units, it is surprising that so 
many of the participating supervisors did not perform these 
activities . 
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TABLE 17 
MEANS BY WHICH AND PERSONS FROM WHOM 
THE SUPERVISORS LEARNED ABOUT RESEARCH 
-
By what means did you 
learn: 
HOW YOU LEARNED TOTALS 
1 . Basic skills needed 
to do surveys or 
research on your 
units 
From whom did you 
learn : 
1 . Basic skills 
needed to do 
surveys or 
research on your 
units 
Read Observe Lecture Other 
5 
(33%) 
3 
(20%) 
5 
{33%) 
2 
(17%) 
FROM WHOM YOU LEARNED 
Another Instructor 
Supervisor Staff Extra 
Educ . Mural 
Superior 
I 
15 
(100%) 
TOTALS 
2 
(15 . 4%) 
2 2 7 13 
(15 . 4%) (15 . 4%) (53 . 8%) (100%) 
Five of the twelve supervisors gave more than one 
answer in some part of the question . Two supervisors indica ted 
that they did not perform this activity . The questionnaire 
provided for replies regarding learning by daily on-the-job 
personal communication and learning from a head nurse, from 
no one , or from other persons, as well as replies of "don't 
--~-==#=================~-==---~-~-~--======================================~F======== 
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re member, 11 but since no one made use of these columns in this 
question, they were omitted from Table 17 . 
Other means of learning stated by the respondents 
besides those listed in the questionnaire were conference and 
experience . 
The table indicates t hat the supervisors learned 
the basic skills of research mainly by reading and by lecture. 
The person involved most often was a superior. 
The high number of answers g iven in both parts of the 
table indicate that this activi~ was taught by many means 
and by many people . 
TABLE 18 
MEANS BY WHICH AND PERSONS FROM WHOM 
THE SUPERVISORS LEARNED ABOUT PUBLIC RELATIONS 
HOW YOU LEARNED TOTALS 
1----~----~----~----------~----~ Read Ob- Lee- Daily on- Other 
By what means 
did you learn: 
1 . Public Relations 
policies of your 
serve ture the-job 
personal 
communica-
tion 
hospital 4 3 5 3 
Application of good 
Public Relations 
principles in deal-
ing with: 
2. Hospital personnel 3 7 
3. Patients and 
visitors 2 1 7 
4 . Press, public of-
ficials, we 11-
known people, etc. 1 8 
2 
1 
1 
TOTALS 10 26 9 
(14~0 (35%) (12%) 
--
5 
7 
5 
20 
(28%) 
2 
2 
2 
2 
8 
(11%) 
17 
19 
19 
17 
72 
(100%) 
From whom did Head 
you learn: Nurse 
1. Public Relations policies 
of your hospital 2 
Application of good Public 
Relations principles in 
dealing with: 
2 . Hospital personnel 2 
3. Patients and visitors 2 
4. Press, public officials, 
well-known people, etc. 2 
II 
TOTALS 8 
(12%) 
TABLE 18 (Continued) 
FROM \~OM YOU LEARNED 
Another Instructor Superior 
Supervisor Staff Extra 
Educ . Mural 
2 2 7 
5 2 9 
4 1 1 9 
2 8 
I 
13 3 3 33 
(19%) (4%) (4%) (49%) 
No Other 
One 
1 3 
I 1 
1 
I 
I 2 
3 I 5 (4%) (7~0 
I I 
TOTALS 
17 
19 
18 
14 
68 
(100%) 
(j) 
0 
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Nine of the twelve supervisors gave more than one 
answer in some part of the question . One supervisor stated 
that she did not perform activity 4 . The questionnaire 
provided for replies of "don ' t remember , 11 but since no one 
made use of these columns in this question, they were omitted 
from Table 18 . 
Other means of learning stated by the respondents 
besides those listed in the questionnaire were conference 
and experience . Other persons from whom the respondents 
learned besides those listed in the questionnaire were basic 
nursing instructors and public relations directors . 
The table indicates tmt tre supervisors learned about 
public relations mainly by observing ani by daily on- the-job 
personal communication. The person involved most often was 
a supe rior . 
The high number of answers given in both parts of 
the table indicates th.a t the supervisors learned by a variety 
of means and from many people. 
Data from the pre ceding tables have been combined 
into Table 19 . Table 19 presents the means by which and tre 
persons from whom tre supervisors learned to perform their 
major functions . 
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TABLE 19 
MEANS BY WHICH AND PERSONS FROM WHOM 
THE SUPERVISORS LEARNED THEIR FUNCTIONS 
HOW YOU LEARNED TOTALS 
I 
Read Ob- Lee- paily on- Other 
serve ture t he-job 
By what means tpersonal 
did you learn: corrununica-
tion 
L Staffing 9 31 13 40 12 105 
(9%) (30%) (12%) (38%) (11%) (100~0 
22 1 30 2 . Observing 15 26 12 105 (21%) (29%) (14%) (25%) ( 11:70 (100%) 
3 . Communicating 17 I 32 11 36 14 110 
(15%) (29%) (10%) (33%) (13%) (100%) 
4 . Authorizing 4 15 3 33 8 63 
(6%) (24%) (5%) (52%) (13%) (100%) 
5. Supplies and 3 I 17 5 21 3 49 
equipment (6%) (35%) (10%) (43%) (6%) (100%) 
6 . Organizing 15 25 9 6 
I 
1 56 
(27%) (45%) (16%) (11%) (1%) (10 0%) 
I 
7 . Evaluating 23 31 8 21 5 88 
(26%) (35%1' (9%) (24%) (6%) {100%) 
8 . Teaching I 27 43 32 32 28 162 
(17%) (26%) (20%) (20%) I (17%) (100%) I 
9 . Relationships 14 27 6 37 10 94 
(15%) (28%) (6%) (39%) (10%) (100%) 
10 . Personnel 28 36 21 28 7 120 
Administration (23%) (30%) (18%) (23%) (6%) (100%) 
11 . Budget 5 9 4 10 8 36 
(14%) (25%) (11%) (28%) (22%) (100%) 
12 . Research 5 3 5 2 15 
(33%) (20%) (33%) I ( 17%) (100%) 
13 . Public Relations 10 ~25 9 20 8 72 ( 14%) ( 35~6) (12%) (28%) (11%) (100%) 
TOTALS 182 r324 141 310 118 1075 ( 17%) 30%) (13%) (29%) (11%) (100%) 
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TABLE 19 (Continued) 
FROM WHOM DID YOU LEARN TOTAlS 
. Head Another Instructor Superior No Other 
Nurse Supervisor Staff Extra One 
Educ . Mural 
l. Staffing 12 40 11 32 8 2 105 
(12%) (38%) (10%) (30%) (8%) (2%) (100%) 
2. Observing 17 19 12 12 15 4 7 86 (20%) (22%) (14%) (14%) (17%) (5%) (8%) (100%) 
3. Communicating 14 30 15 4 32 4 15 114 (12%) (26</,) (13%) (4%) (28%) (4%) (lJ%) (100%) 
4. Authorizing 9 15 5 3 35 5 72 (12%) (21%) (7%) (4%) (49%) I c 7%) (100%) 
5. Supplies and 7 17 4 13 10 51 
Equipment 1 (13%) (Jj%) (8%) (25%) 1(19%) (100%) 
6. Organizing 4 ll 2 11 15 2 1 4o 
(9%) (24%) (4%) (24%) (33%) (4%) (2%) (100%) 
7. Evaluating 9 21 5 10 14 1 2 I 62 (14%) (34%) (8%) (16%) (23%) (2%) I (3%) (100%) 
I 
8. Teaching 28 30 19 12 28 6 7 130 (21%) (23%) (15%) ( 9%) (21%) (5%) (5%) I (100%) 
9. Relationships 14 20 8 3 22 4 I 3 74 (19%) (27%) (11%) I (4%) (30%) (5%) I (4%) (100%) 
10. Personnel 10 23 3 121 37 2 l 97 
Administration (10%) (24%) (3%) 1(22%) (38%) (2%) (1%) (100%) 
l l. Budget 4 6 I 2 16 4 32 (12 5% (19%) ! (6%) (50%) (12 . 5% (100%) 
12 . Research 2 2 2 7 13 (15 . 4%) 15. 4%) (15 . 4%) (53 . 8%) (100%) 
13 . Public Relations 8 13 3 3 33 3 5 68 (12%) (19%) (4%) (4%) (49%) (4%) (7%) (100%) 
TOTALS 136 247 78 94 299 38 58 950 
·14. 3%) (26%) (8 . 2%) 9. 9%) (31.5%) (4%) (6. 1%) (100%) 
The table indicates that the supervisors learned their functions 
mainly by observing and by daily on- the-job personal communication. The 
persons involved most often were a superior and another supervisor. 
CHAPTER V 
Summary 
A survey of twelve medical- surgical supervisors in 
six general hospitals was made to determine the means by 
which they learned to perform their functions and activi tie s , 
and the persons from whom they learned. 
Data for the study were obtained by administering a 
check-list type of questionnaire to the supervisors. 
Conclusions 
From the data obtained, the following may be concluded: 
I. The functions learned mainly by observing and by 
daily on-the-job personal communication were: 
staffing, observing, communicating, authorizing, 
supplies and equipment, relationships , budget , 
and public relations . 
II. The functions learned mainly by observing and by 
reading were: organizing and evaluating. 
III. The teaching function was learned mainly by ob-
serving, by lecture, and by daily on-the- job 
personal communication . 
IV. The function of personnel administration was 
learned mainly by obe erving, by reading, and by 
daily on-the-job personal communication. 
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v. The research function was learned mainly by 
reading and by lecture. 
VI. The functions learned mainly from a superior and 
from another supervisor were: staffing, communicat-
ing, authorizing, supplies and equipment, evaluating, 
relationships, end personnel administration. 
VII. The functions learned mainly from a superior were: 
budget, research, and public relations. 
VIII . The function of observi-::1g was learned mainly from 
another supervisor end from a head nurse. 
IX. The function of organizing was learned mainly from 
a superior, from another supervisor, and from an 
extra-mural instructor. 
X. The teaching function was learned mainly from 
another supervisor, from a head nurse, and from 
a superior. 
XI. Four of the twelve supervisors indicated that they 
did not perform the following activities: 
A. Scheduling vacations for their personnel . 
B. Approving patient referrals to other health 
agencies. 
C. Interpreting budget to their head nurses. 
XII. Five of the twelve supervisors indicated that they 
did not perform the following activities: 
A. Approving vacations for their personnel. 
---
I 
II 
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B. Planning team conferences in order to demon-
strate the techniques of conducting a team con.-
ference to their personnel. 
C. Planning a budget for their units. 
XIII. Six of the twelve supervisors indicated that they 
did not perform the following activities: 
A. Approving or recommending leaves of absence 
for their personnel. 
B. Interviewing applicants. 
C. Maintaining budgetary control of their units. 
Recommendations 
Data obtained in this study indicate that there is a 
need for further investigation in the area of on-the-job 
preparation of hospital nursing supervisors. Since this study 
covers only one aspect of the broad area of preparation of 
supervisors, the following further investigations would pro-
vide a more complete view of the preparation of supervisors: 
I . That a study be done to determine the job satis-
faction of supervisors who learn by the above-
mentioned means. 
II. That a study be done to determine the satisfaction 
of superiors with the work performance of super-
visors who learn by the above-mentioned means. 
III. That a study be done to determine the effectiveness 
of supervision which is learned by the above-men-
tioned means. 
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Directions for completing the questionnaire: 
Please read each question carefully, then place check marks 
in the appropriate columns to the right of the questions. 
Note: In the column entitled "Not Done", check any function 
or activity which you have never performed. 
Extra-mural Instructot• means any instructor outside of 
the hospital situation - i . e. university instructor, 
professional organization lecturer. 
HOW YOU LEABNED FROM IHOM YOU .lEARNED 
' 
-Not Read Observe Lecture Daily on- Other Don't Head Another Instructor Superior no Other Don't 
Done the-job (Specify) Remember Nurse SUpervisor Statt Extra One (apecUy) Remember 
By what me tb.od end from whom personal. Educ. Mural ,_ 
did you lear.n the following: ' ccmmunication 
' 
4. The cri 1eria to be used 1n 
I assessing the bedside care ! be 1ng given by your nursing 
I persOJUl,el? I 
c. COWUNICATION I 
1· The coiilllunication ot tb.e ,. I 
physical and emotional needs ~ I I 
I I ot patients to the proper I I person or persons? I 
2. The interpretation ot I 
hospital policies to 
patients? i.e., visiting I 
hours, discharge policies. I 
3. The communication ot I vi tal information which re-
tl ects the overall c cndi-
I tion ot your units to your immediate superior? ; 
I 4. The communication ot I 
needs tor equipment and en.- I 
I 
viro:mnent to your iimnediate I 
superior or the proper per- I 
son? i.e., cubicle curtains, 
autoclaves, examining tables, 
chairs. 
5. The principles ot writing 
patiEnt referrals to other 
health agencies? 
6. Tbe skill ot writing 
pa t1ent referrals to other 
health agencies? 
7. The communication o t per-
tinent information to inst-
rueiors regarding student 
nurses assig1.ed to your 
units? 
D. AUTHORIZING 
1. The tactors to be eon- II 
sidered when approving re-
quia i tiona tor replacement 
and/or repair ot equipment? 
' \ 
. 
2. The :factors to be con• I 
sidered when approving I 
'D' ~1. en t referrals to other )\ 
- - - -- _____ ,_ ...... 'WV""'-411iiiii UC.4.1.:f uu- uli11er von•,; .tieao. Ano ttler 
Done the- job (Specity) Remember Nurse Supervise: 
By what method Slld :f'rom whan personal 
did you learn the following: eonmunication 
A. S TAFFING 
l· The principles involved 
in the daily reass~ent of' 
personnel on your units? 
2. 'lhe methods used in the 
daily reassi~ent of per-
sonnel on your units? 
3. The determination of how 
many nursing personnel are 
needed on a given unit? 
-
4. The assigmnent of: nursing 
persamel to your units to 
assure adequate nursing 
coverage? 
5 . The understand :ing of the 
weekly time assignment of 
persamel in terms of ade-
quacy of coverage? 
6. The principles involved 
in making a master rotation 
plen of peraonne l through all 
shifts of duty? 
7 . The principles involved in 
scheduling vacations :f'or your 
personnel? 
B. 0 BSERVATION 
1. The criteria to be used 
in ass essing the physical and 
en:ot ional condi tiona of 
patjents on your units? 
2. The cri ter:ia to be used 
in assessing the physical 
and emotional needs ot 
patients on your unit? 
3. Tbe criteria to be used 
in assess ing the safety of' 
the ward and patient envir-
onmen t? i.e., foot stools, 
- - ~ .. -
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' 
HOW YOU LE.o\.mED FROM WHOM YOU LEARNED 
Not Read ' Observe Lecture Daily on- I Other 1 Don't Head .Ano1her Instructor Superior No Other Don't 
Done the-job (Specify) Remember Nurse Supervisor start Extra one (Specity) Remember 
By what method and from Whom personal Educ • Mural 
did you learn the following: conmunication ! 
3. 'lhe f"actors to be can-
sidered when app~ving extra 
hours for oTertime pay for 
YQur persoD.!lel? 
4. The factors to be con- ! 
sidered when approving the 
' 
I use of' private duty nurses "" for service patients on 
yOUr units? I 
5. The factors to be con- I 
sidered when app:roving or 
recoiiii2nding leaves of ab-
sence :t'o r your personnel? 
6. The factors to be con-
sidered when a:r;proving 
vacations for your personnel? 
E. SUPPLIES & EQ.Um1ENT I 
1. The necessary data 
needed in the filling out i 
ot special re quis 1 t ions I 
for tb:! purchase of sup- I 
plies and equipment? 
2. The spec1tic hospital I 
depar1me nt s w hie h issue ! I 
tie various supplies and I 
eqtlipmmt used on your l -units? 
3. The methods used to pro- I I 
I cure tbe var.ii..ous routinely I 
I 
stocked supplies and eQ)lip- I 
ment used on your units? I I 
---F. ORGA.NIZDJG I i 
1. Planning the agenda tor I I 
a conmi tteer .meeting? 
2. The techniques used in 
eondl.cting a oommittee 
meet!.ng? I ' . _1 ' ' 
3. Planning the a~n da tor 
L a head nurse meeting? 
-
I ~- - -~-
I 
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RO"f YOU LEARNED FROM WHOM YOU IJ!:A.milED 
Not Read ObservE Lecture Daily on- Other Don't Head .Another Ins t1"l c tor SUperior No Other Don't 
Done the-job (Specify) Remember Nurse Supervisor Staf'f Extra One (Specity) ~ber 
By what me1hod and trom whom persoDal Educ. Mural 
did you learn "the folloring: communication 
' 
' 
I 
4. Planning a teSD. c~erence 
in order to demonstrate the 
techniques of CCilducting a • 
tesn conference to your 
personnel? 
G. EV ALU.A.TI ON 
1. The eval ua t1 on of the phy-
sical and emotional conditions 
ot patients on your units? 
2. T.be evalua ti~n of the phy-
I sical and emotional needs ot patients on your uni ta? 
3. The evaluation of the work I 
performance of your personnel? I 
4. The principles involved in 
writing work evalua tiona on 
your personnel? 
H. TEACHING 
1. '!he teaching of your Head 
Nurses the principles invol-
ved in writing work evalu.a-
tion of personnel? I I 
2. The teaching and demon-
I stration of the use of new equipment to your personnel? 
·-t-3. The teaching of new 
-I I nursing procedures to your 
personnel? 
4. Tbe teaching of clinical 
intoma tion to your personnel? I 
5. The teaching of the prin-
ciples involved in writing 
patient referrals to other 
health agenci es? 
' 
I 
6. The teaching of the prin-
ciples involved in a patient 
education pn:>gram on your 
units? 
7. The teaching of the tech- I 
niques used in a patient . 
education program on your 
unilts? 
-
·-
_ ,_ 
-----
BY what method and from whom 
did you learn the following: 
a. 'l.'he teaching of dailY and 
weeklY time planning to your 
Read Nurses? 
9. The teaching of patient 
assignment planning to your 
Head Nurses? 
I· RELATIONSHIPS 
1. The duties and responsi-
bilitie• of o1her hospital 
personnel a:Dd their relation-
shiP to your nursing personnel? 
2. T'.ne structure of the medi-
cal organization on your units? 
3. 'l.'he duties and responsi-
bili t ies of the various 1-evels 
ot medical perso:DDel on your 
units end their rela tiona hip 
to your nursing personnel? 
4. The ~ thod s used to co-
ordinate the activities of 
all hospital departnen ts con-
cerned with patient care and 
nursing service? 
5. The duties and responsi-
bili ties of instructors ot 
student nurses and the jr rela-
tionship to your nurs :i:Dg 
personnel? 
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Not \RRe;a~dlfOibb;s;er~v~~rrLe~ct;ur~el!~D~ai~l~Y~o:n;:-~~(~o:tn~ef:r~li~Do::n~'~t::ii~He~a~d~r=~~;;~~F~R~OM;i,WH~a~M~Y1ou~LR~! ~·~~·~~D~:-~~-----r--------JlOne \ tbe-job Specify) Remember Nurse Another Instructor Sup.lrior No Other 
personal SUpervisor start Extra 
oonmunicati Eduo .!Mural One (Spectt:y) p 
RO"f YOU LEARNED 
Don't 
Remtmber 
-
' 
I 
\ 
1. The interpretation ot 
hospital policies to your 
personnel? i.e. , payroll, 
siCk leave. benefits. 
2. The principles involved 
in interviewing applicants? 1 
3. Tbe techniques used in interviewing~li:~an~t~s!?::::~~~=-=-=~-=~~-=-=Jl-=-=-=Jl-=-=-=-=-=~=~-=-=r=~------ij------r----------r-----t-----t--~i---+--~----~~=r~-=-=~~ 
4. Th~princ1ples involved 
in counseling your personnel? 
5. The tecbniques used in 
counseling your personnel? 
-•--- --------- ·~~-- ·----- ' 
I 
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HOW YOU LEABNED FROM WHOM YOU LEA.RNED 
Not Read Observe Lecture Daily on- Other Don't Head Ano1her Instructor super~ No Other Don't 
Done the-job (Specity) Remember Nurse SUpenisor statt Extra one (Specity) Remember 
By what method and trom whom personal Educ. :Mural 
did you learn the following: conmunication 
6. The necessa1'y tactors 
used in orienting new 
personnel to your units? 
-
7. The principles involved 
in disciplining your per-
sOllllel? 
K. BJDGET 
1. The principles involved 
in plenning a budget tor 
' 
your un1 ts? 
2. The techniques used in l 
planning a budget tor your 
units? 
' 3. 1be methods used in main-
taming budgetary eon trol ot 
your units? 
4. 'lhe interpretation ot J budget to your Head 'Nurses? 
L. RESlU.ROH 
1. The basic skills needed to 
do surve~ or )other research 
on your units? 
~ 
M. PUBLIC BELATIOI.:s 
1. The Public Relations poli-
cies ot your hospital? 
2. The application of good 
Public Relations principles 
in dealing wi 1h all hospital 
I persOilllel? 
3. The application of good 
Public Bel.ations priDCiples 
in dealing with patients 
and visitors? I 
4. The appUc a tion of good 
Public Relations principles 
in dealing w1 1h members ot 
the press, public o:ttiei als, 
well-known people, etc? 
~'-
-
'--•-
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PERSONAL DATA SHEET 
1. What year did you graduate from your school of 
nursing? 
2. What type of e. basic program did you graduate 
from? 3 year 
3. Have you had additional education since 
4 year 
5 year 
6 year 
completion of your basic program? Yes No 
If Yes, state type, credits, degrees. 
4. Give years of experience in position 
listed Staff Nurse 
Head Nurse 
Supervisor 
Instructor 
5. How long have you been in your present 
position? Under 1 yee.r 
6. How long have you been e.t this 
hospital? 
Approx. 1 year 
1-2 years 
3-5 years 
6-10 years 
Over 10 years 
Under 1 year 
1-2 years 
3-5 years 
6-10 years 
Over 10 years 
----
I' 

